Village of Elsie
Council Meeting Minutes
December 9, 2025

President Jason Freeman called the meeting to order at 7:00 PM.

Members Present: President Jason Freeman; Council Members: Dorothy Ornelas, Mark Helt,
Sam Frink, Joe Ondrusek and Todd Carroll.

Ex-Officios: Present: Village Manager/Police Chief Destinee Bryce, DPW Supervisor Chris
Ormes.

AGENDA CORRECTIONS, ADDITIONS, OR DELETIONS: T. Carroll motioned to approve the
agenda as written, M. Helt seconded. MOTION CARRIED.
MINUTES:

November 11, 2025, Brownfield special meeting minutes — D. Ornelas moved, S. Frink
seconded. MOTION CARRIED

November 11, 2025, council minutes - T. Carroll moved to approve with adjustments to wording
in DPW and Village Manager report, S. Frink seconded. MOTION CARRIED

INVOICES:

M. Helt moved, T. Carroll seconded to approve payment of the bills in the amount of
$181,200.88. MOTION CARRIED.

SPECIAL REPORTS:

-Clinton County Commissioner Nicole Fickes provided the council with a thorough report in
person.

-Hero Park and Scripture Brick Committee - Dorothy Ornelas gave an update. All bricks are
back from Mid-Michigan Monument. Bricks are projected to be installed in Spring 2026.

-Elsie Park Update — Ed White has helped tremendously with village Christmas festivities and he is
greatly appreciated.

PRESIDENT:

No updates were provided by President Jason Freeman.

CLERK/TREASURER REPORT:

The Village of Elsie is still in compliance with DEP reporting. The Village has requested a 75%
reimbursement of the water meter grant totaling $111,398.00. Once the project is complete, the
remaining 25% will be reimbursed. Financial Controller, Steve Adair currently reconciles payroll
to proper GL codes in BS&A. Payroll registers from ADP will be included in board packets each
month. A request for proposal for financial audit services for the Village year end 2026 is
currently being implemented. Proposed selection of firm to happen by February 10, 2026. T.
Carroll motioned to approve the Clerk/Treasurer Report, M. Helt seconded. MOTION
APPROVED

POLICE/CODE ENFORCEMENT:

In November 2025, there were 38 calls for service. The Elsie Police Department conducted 12
traffic stops. A total of 242 hours were worked at the Elsie Police Department. Calls consisted of
traffic enforcement, motor carrier enforcement, suspicious activity, a warrant arrest, two DNR
hunting complaints, continued school traffic assistance, engagement in several community
events. The department will be updating their Narcan supplies due to upcoming expiration. The
department will receive new axon body cameras which are covered under the existing contract.
One zoning application and one rental inspection are approved. One zoning application is
pending approval. T. Carroll motioned to approve the police report, M. Helt seconded. MOTION
CARRIED
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VILLAGE MANAGER:

Hanah Loper, who has been assigned as the Water Infrastructure Funding and Finance Section
Project Manager, is coordinating with FV Engineering on the ITA application due June 1, 2026.
Michigan Rural Water has advised that new meter data will be beneficial for the DWSRF project.
The Village has been working with LEAP and MEDC on the Redevelopment Ready Community
Certification. Michigan Department of Treasury is encouraging the village to apply for the
FDCVT grant again to move forward with financial stability and are willing to provide the Village
with potential MOU’s. M. Helt motioned to approve the village manager, S. Frink seconded.
MOTION CARRIED

DPW REPORT:

DPW Supervisor Chris Ormes gave an update. 73 new water meters have been installed to
date. The Neptune Gateway system, which was purchased through the grant for water meters,
provides accurate data logs which can be retrieved at any time. E. Island lift station float has
been ordered and received. S. Ovid lift station motors have been ordered, and the trash pump
is still being utilized. A Bobcat wheel loader has been ordered. A slide-in salt spreader has
been installed in truck 1. J. Ondrusek motioned to approve the DPW report, D. Ornelas
seconded. MOTION CARRIED

ACTION STEPS:

-2026 Council Meeting Calendar (2" Tuesday of the month 7:00 PM at Duplain Twp. Hall).

D. Ornelas motioned to approve, M. Helt seconded. MOTION CARRIED

-Kubota Engine Rebuild and possibly injectors. T. Carroll motioned to approve, J. Ondrusek
seconded. MOTION CARRIED

-Ordinance Committee Meeting set for January 8, 2026, at 6:00 PM at the Elsie Village Office.
PUBLIC COMMENT:

The floor was opened for public comment. No members of the public offered comments at this
time.

ADJOURNMENT:

M. Helt motioned to adjourn the December 9, 2025 council meeting at 7:37 PM, J. Ondrusek
seconded. MOTION CARRIED.

Destinee Bryce Jason Freeman
Village Manager Village President
Chief of Police



