Elsie Council Minutes
- May 12th, 2025

President Jason Freeman called the meeting to order at 7:00 pm.

Members Present: President Jason Freeman; Council members: Dorothy Ornelas, Mark Helt, Todd
Carroll, and Sam Frink. Absent, Joe Ondrusek

Ex-Officios: Present: Interim Manager Police Chief Bryce, Dpw Supervisor Chris Ormes

AGENDA CORRECTIONS, ADDITIONS OR DELETIONS: Addition made by J. Freeman under
manager/code enforcement: employee 6-month evaluation. K. Witt motion to approve agenda as
amended, D. Ornelas seconded. MOTION CARRIED.

MINUTES: April 8th, 2025, Council meeting minutes T. Carroll moved; M., Helt seconded to approve
April 8th, 2025; Council Meeting Minutes. MOTION CARRIED.

INVOICES: T, Carroll moved; K. Witt seconded to approve payment of the bills in the amount of
52,850.58. MOTION CARRIED

SPECIAL REPORTS:

Hero Park Committee-Dorothy Ornelas gave an update on the Hero’s Park Committee. June 70 2025, at
9am, the committee is requesting volunteers to help with the installation of bricks. Pizza and Water will
be provided, and square bottom shovels are being requested.

A car show for August 23, 2025, has also been scheduled as a fundraiser event for Hero’s Park. Entry
fee is $20.00. Modern Woodman has committed to donating $2500.00 if Hero’s Park car show raises
$2500.00 as well. American Legton is working on Bingo; Mason’s will have a pancake breakfast and
there will also be food trucks and live music. Car Show will be located around Hero’s Park and Maple
Street.

Elsie Park Improvements -Ed White gave an update on the improvements that he and his team of
volunteers have been working on. New electrical for park lights is located near the old tennis court.
Concrete has been hauled away with new concrete coming and paint has been donated by the Dairy
Festival with funds by the IBEW for basketball court. Donations are being requested for new soccer nets
at a cost of approximately $500.00, Ed White suggested starting an improvement plan for Elsie Park with
a maintenance and budget plan as well,

PRESIDENT:

Village Business Update- Village President Jason Freeman addressed a letter that was provided to viltage
council from the Elsie Lions Club. Discussion was conducted and tabled for the next council meeting
regarding a donation plaque. Appraisal regarding fire building will hopefully be completed by the end of
the week. Mark Helt moved, seconded by Todd Carroll. MOTION CARRIED.




CLERK/TREASURER:

Monthly Account balances were produced for Village Council. State Compliance in the uniform chart of
accounts has been completed. Pooled accounts have been accounted for at Choice One Bank. Bank
reconciliation is currently being completed by WHG as well as weekly deposits being overseen as well.
BS&A Cloud Implementation is set for August 2025, State Revenue and Act 51 are scheduled as

forecasted in FY26 budget. Carroll moved; D. Ornelas seconded to approve the clerk/treasurer report.
MOTION CARRRIED.

POLICE/CODE ENFORCEMENT:

Police activity for April 2025 consisted of traffic enforcement, (1) fraud complaint, (1) assault
and (1) missing person. (1) assist to other agencies as well as motor carrier enforcement. Blight
letters have gone out and ordinance violations have been enforced. Preparation for Cops grant
2025 deadline as well. Officer Crooks has returned to work on a part-time basis. S.Frink moved;
M. Helt seconded to approve the clerk/treasurer report. MOTION CARRRIED,

Village Manager:

Interim Village Manager Destinee Bryce provided the council with an announcement that the State of
Michigan Treasury Department has awarded the Village of Elsie through the financially distressed cities,
villages and townships grant $148,531.00 to fund the water Meter Replacement project. ARPA Reporting
has been completed without incident as of April 30", 2025.

The Woodhill Grp has been working on the monthly Deficit of Elimination report that is required by the
Department of Treasury as well as required monthly revenue and expense report with monthly forecast
reports due on the 15" of every month. Accounts payable and utility billing is being structured and
organized for BS&A cloud implementation. Dpw has been working hard to clean up the cemetery and
maintain all village owed property. Dpw Supervisor C. Ormes has been in communication with Clinton
County Road Commission regarding repair of Ovid St. Consumers Energy Street audit is still in progress.
K Witt moved; S. Frink seconded to approve the manager report. MOTION CARRRIED.

S. Frink moved; K. Witt seconded to go into a closed session at 7:47pm requested by Interim village

manager Destinee Bryce to discuss her 6-month Interim manager employee evaluation. Roll call vote, all
yeas. MOTION CARRIED.

K. Witt moved; S. Frink seconded to go back into open session at 8:46pm. MOTION CARRIED.

M.Helt moved to remove the interim from the village manager position with no change in pay per village
manager contract, Seconded by D. Ornelas. Roll call vote, all yeas. MOTION CARRIED.

DPW REPORT:

Dpw Supervisor, Chris Ormes advised Dpw crew pick up 3 tons of cold patch and filled holes throughout
out town. The national Pollutant Discharge Elimination System Individual permit is currently in final
stages regarding lagoon and discharges. Pump #1 located at E. Island lift station is still having
intermittent problems with tripping breakers. Chip seal was discussed regarding improvements to various
streets within the village, DPW equipment is still an ongoing issue, and repairs have created time away
from completing other tasks within the village. Improvements to the cemetery have been a priority and we




will continue to work through the maintenance of the grounds regarding topsoil and clean up. S.Frink
moved; T.Carroll seconded to approve the Dpw report. MOTION CARRRIED.

ACTION STEPS:

Resolution accepting FDCVT Grant for Water Meter Replacement. T. Carroll moved. Seconded by
K.Witt. Roll call vote, all yeas. MOTION CARRIED.

Dpw Leaf Bag pick up designated for Mondays only.

Fall Festival date confirmed for October 4™, 2025. S. Frink moved. Second, by T. Catroll. MOTION
CARRIED.

PUBLIC COMMENT:

Clinton County Commissioner Nicole Fickes gave a county update regarding RESA job fair for youths.
Infrastructure meeting scheduled for May 20", 2025, regarding discussion of new jail estimated at
approximately 91 million and or improvements of current jail. County Assessment regarding opioid crisis
and additional resources such as grants for transportation and mental health projects etc.

Elsie Resident Wayne Bowen inquired about state revenue sharing and who was in charge of applying for
state funding in the past as well as inquiring why the Village has three police cars,

Dawn Leevy gave an update on Elsie Dam. The community care group has been established to raise
awareness of resources for mental health and suicide prevention. The next meeting scheduled is next
Tuesday, May 20", 2025, at 6:30 pm.

Amy Bowen- inquired about the status of potential lease agreement regarding fire department building.

Elsie Resident voiced concerns about taking the interim title away from the village manager position and

wondered if the village was headed down the same path as before. Concerns about employee take home
vehicles were also mentioned as well.

Elsie resident-Doug Sturgis voiced concerns regarding sidewalk repair on W. Main St in front of his
owned building,

Elsie resident-Melissa Helt didn’t realize police department equipment was funded through grants and
wished people would quit making assumptions as to village business.

ADJOURNMENT:

K.Witt moved, S. Frink seconded to adjourn the May 12™ 2025, Council Meeting at 9:26 p.m. MOTION
CARRIED.

Destinee Bryce Jason Freeman

Village Manager Village President
Chief of Police




