Elsie Council Minutes
August 12th, 2025

President Jason Freeman called the meeting to order at 7:00 pm.

Members Present: President Jason Freeman; Council members: Dorothy Ormelas, Mark Helt, Todd
Carroll, Sam Frink, Joe Ondrusek and Kory Witt.

Ex-Officios: Present: Village Manager /Police Chief Destinee Bryce/Dpw Supervisor Chris Ormes
Absent.

AGENDA CORRECTIONS, ADDITIONS OR DELETIONS: K.Witt motioned to approve agenda as
amended. S.Frink seconded. MOTION CARRIED.

MINUTES: July 8" 2025, Council meeting minutes T.Carroll moved; K.Witt. seconded. July 8%, 2025,
Council Meeting Minutes with Correction to add K. Witt to list of attendees. MOTION CARRIED.

APPROVAL & REVIEW OF CLOSED SESSION-July 8t 2025, minutes, K. Witt moved; T.Carroll
seconded, MOTION CARRIED.

APPROVAL & REVIEW OF PUBLIC HEARING #1-August 7%, 2025, minutes, D. Ornelas moved;
S.Frink seconded with correction of date to present, MOTION CARRIED

APPROVAL & REVIEW OF PUBLIC HEARING#2-August 7% 2025, minutes T.Carroll moved, M.
Helt Seconded. MOTION CARRIED,

INVOICES: T.Carroll moved; D. Ornelas seconded to approve payment of the bills in the amount of
95,477.14 MOTION CARRIED.

SPECIAL REPORTS:

Hero Patk Committee-Dorothy Ornelas gave an update on the Hero’s Park Committee with a display of
what the plague would look like for the Lion’s Club honorable fallen members if decision of design is
accepted by the Lions’s club.

Elsie Park Update -Ed White gave an update on improvements. A donation for picklebail courts was also
mentioned. Along with a pickle ball recreational league event to take place on August 16", 2025, at 9am.

PRESIDENT:

Village Business Update- Village President Jason Freeman requested a motion to establish a committee
for fire building as recommended by village attorney, Dave Revore. M. Helt moved, T.Carroll seconded.
MOTION CARRIED.

CLERK/TREASURER:

BS&A Cloud Implementation is going smoothly. We have added vendor history for all credit card
transactions recommended by interim finance director, Steve Adair. K. Wiit moved; S. Frink seconded to
approve Clerk/Treasurer report. MOTION CARRIED.




POLICE/CODE ENFORCEMENT:

Police activity for July 2025 consisted of 31 calls for service. Calls consisted of traffic
enforcement, motor carrier enforcement, 911 hang up calls and 1 welfare check. Officer Crooks
& Officer Helms have continued to work on a part-time basis both day and night shifts. T.Carroll
moved; K. Witt seconded to approve the Police report. MOTION CARRRIED.

Village Manager:

Hero Park new chart of accounts for car show donations has been implemented so donations stay
organized in our accounts payable system. Act 51 Street financial report has been submitted. Monthly
Deficit Elimination Plan monthly report will be submitted on August 13%, 2025. LEAP will be hosting a
educational session in Elsie with MEDC regarding opportunities for downtown district and business
owners are encouraged to attend regarding opportunities for grants and growth.

Michigan Dept of Treasury will be holding a webinar on August 21%, 2025, regarding corrective action
plan developments as well as monitoring fiscal health and stability. Discussion regarding the vision for
the Village of Elsie and next steps for implementing a strategic plan for the village’s goals and future.
More discussion to come. K. Witt moved; D.Ornelas seconded to approve Manager’s report. MOTION
CARRIED.

DPW REPORT:

Dpw Report was presented to the council in writing as Dpw Supervisor Chris Ormes was absent,
Highlights consisted of Cemetery “Lot Markers™ have been ordered for additions to new areas of growth
at the cemetery, Chlorine and Phosphate expenses were also outlined as it currently costs the Village of
Elsie $240 a month for Chlorine and $810 a month for Phosphate. At a minimum the Village spends
$12,720 per year on chemicals for the water system. Dpw supervisor Ormes also advised that his goal is
to have a breakdown on what actually costs per gallon for chemicals utilized to maintain the water system
we currently have by the end of this budget year, so residents have a better understanding of the costs
associated with the water system. Tan Snowplow truck expense and Kubota tractor repair were also
provided to the council and public at large. K. Witt moved; S. Frink seconded to approve the Dpw report.
MOTION CARRRIED.

ACTION STEPS:

Approval of budget amendments 1-8 as written. T. Carroll moved; Seconded by K.Witt. Roli call vote, all
yeas. MOTION CARRIED.

PUBLIC COMMENT:

Duplain Township Treasurer & Elsie Fire Board Secretary /Treasurer voiced concerns regarding a land
contract agreement and lease agreement for fire building as all fire board members have not been able to
review lease agreement and proposed land contract agreement to make a formal vote, Council discussion
followed with discussion of committee established to review agreements,




ADJOURNMENT:

K. Witt moved, M. Helt seconded to adjourn August 12th, 2025, Council Meeting at 7:53 p.m. MOTION
CARRIED.

Pestinee Bryce Jason Freeman

Village Manager Village President
Chief of Police




