
Elsie Council Minutes 

 April 8th, 2025 
  

President Jason Freeman called the meeting to order at 7:00 pm. 

 

Members Present: President Jason Freeman; Council members: Joe Ondrusek, Dorothy Ornelas, Mark 

Helt, Todd Carroll, and Sam Frink. Absent, Kory Witt 

 

Ex-Officios: Present: Interim Manager Police Chief Bryce, Dpw Supervisor Chris Ormes 

 

AGENDA CORRECTIONS, ADDITIONS OR DELETIONS: Todd Carroll motioned to accept the 

agenda as written. Mark Helt seconded. MOTION CARRIED. 

 

MINUTES: March 25, 2025, Council meeting minutes. Dorothy Ornelas moved; Sam Frink seconded to 

approve March 25, 2025; Council Meeting Minutes. MOTION CARRIED.  

  
INVOICES: Sam Frink moved; Joe Ondrusek seconded to approve payment of the bills in the amount of 

8,147.08. MOTION CARRIED 

 

SPECIAL REPORTS: 

Clinton County Catalyst -Tim Fair gave an update on Village USDA Sewer loan discussing other options 

in hopes of interest reduction. As well as working towards a potential grant for the Part 41 permit which 

is the next step needed for Elsie lagoon project. 

 

Randy Redmer-Elsie Lagoon Project update regarding next steps of the proposed project. Feasibility and 

Part 41 permit are required to continue to the next phase of the project which will have to be approved by 

the state. Potential grant funding is progressing. Redmer also answered several questions from the public 

and council regarding concerns of potential odors and lagoon capacity. It should also be noted that Dpw 

Supervisor Chris Ormes also engaged in this topic explaining that we currently only utilize 10 % of our 

lagoon system.  

 

Hero Park Committee-Dorothy Ornelas gave an update on the Hero’s Park Committee. Mike White from 

Mid-Michigan Monument has offered to donate his time and expertise to the Village with installations of 

new bricks and repairs to a few that are in need. There currently has been a total of $1500 in donations to 

the park with others that are interested in donating as well. We are currently looking at a car show 

fundraiser in the near future with the possibility of August 23rd, 2025. All proceeds will go to brick 

installations, ground maintenance and new additions to Hero’s Park. Dorothy Ornelas moved; seconded 

by Todd Carroll to add Elsie Resident, Tim Higgins to the Hero Park Committee. MOTION CARRIED. 

 

 

 

PRESIDENT: 

 

Village Business Update- Village President Jason Freeman gave an update regarding the Fire Building. 

Village Attorney Dave Revore strongly recommended getting a restricted appraisal report in the amount 

of $1,000. Jason Freeman requested a motion to allow for the cost of the appraisal. Mark Helt moved, 

seconded by Todd Carroll. MOTION CARRIED.  

 

 

 



 

CLERK/TREASURER: 

 

Monthly Account balances were produced to Village Council with a brief update on the Woodhill Grp 

Services that have been conducted remotely. Joe Ondrusek moved; Mark Helt seconded to approve the 

clerk/treasurer report. MOTION CARRRIED.  

 

 

POLICE/CODE ENFORCEMENT: 
 

Traffic stops, increased complaints at total of 49 for the month. Complaints for the month of 

March consisted of medical calls, followed by civil complaints, Cps assistance, traffic 

enforcement and motor carrier enforcement Chief Bryce participated in a presentation at EE 

Knight, the focus was bullying. Annual golf cart permits are available at the Village Office. 

Officer Ben Helms has been hired part-time thanks to the funding provided by the contract with 

Maple Rapids. Residents are encouraged to clean up their yards as blight letters will be issued in 

the near future.  

 

Village Manager: 

 
Interim Village Manager Destinee Bryce provided the council with an announcement that the State of 

Michigan Treasury Department has offered the Village of Elsie two Memorandum of Understanding. 

Under this understanding the local audit and finance division will reimburse the Village of Elsie for the 

costs of the financial consulting services (Woodhill Grp) not to exceed $159,000. This MOU shall remain 

in effect until February 28, 2026, or when funds are exhausted.  

The second MOU is for the implementation of BS&A Cloud. Not to exceed 22,536.00 This will be a huge 

improvement and a solid foundation to actually start over within the Village of Elsie with financial 

transparency.  

The MOUs sole purpose is to support financial improvement, management and achieve fiscal stability 

within the long-term financial position of local government engaged by the Department of Treasury.  

The Woodhill Grp has been busy working in our current BS&A system cleaning things up and 

encouraging best practices regarding several different areas within village processes. Utility bills will be 

printed by the Woodhill Grp hopefully next week at which time letters will be printed on the back 

regarding new billing practices. Village office hours have been suitable for our village residents so far so 

good. Utility billing practices have been operating efficiently and Dpw has been busy again this month 

navigating through work orders and storm clean ups. MML Claim regarding control panel has shown 

progress as we await the adjustor to inspect the damage.  

There are approximately two grants we will be pursuing. One is with FV engineering regarding the State 

of Michigan’s Well Head Protection Plan (WHPP) grant program and two is the MDOT Office of 

Economic Development Community Service and Infrastructure Fund. Information will be given as it 

becomes available. Todd Carroll moved; Seconded by Sam Frink to accept the Manager’s report. 

MOTION CARRIED 

 



DPW REPORT: 

Dpw Supervisor Chris Ormes presented village council with an update on repairs to well 8 & well 9 

control panel that was surged due to the most recent storms. A claim was filed with MML and is currently 

awaiting approval from estimation of damage. A temporary fix was produced by Peerless Engineering. 

Dpw staff have been busy cleaning up storm debris and road patching with start shortly as well as filling 

in holes created by several water main breaks. Faulty and expensive equipment is in need of numerous 

repairs and will continue to be an issue until funding is available.  

 

ACTION STEPS: 

Authorization to sign MOUs with the State of Michigan in the amount of not to exceed 159,000 for WHG 

services. Sam Frink moved; Todd Carroll seconded. MOTION CARRIED.  

BS&A implementation not to exceed 22,536.00 Mark Helt moved, seconded Dorothy Ornelas. MOTION 

CARRIED. 

Authorization to change health insurance plan from BCM Platinum to HSA GOLD with a village 

contribution to employees not to exceed $2,500 per year and to change agent of record for insurance 

representative to Brian McCluskey with DJ McCluskey Insurance. This plan will save the village 

approximately $6,948.00 per year after contributions to HSA accounts. Dorothy Ornelas moved; seconded 

by Todd Carroll. MOTION CARRIED 

 
 

PUBLIC COMMENT:   

1. Dawn Levey: Will the Village continue the recycling program; it was noted that Fairfield and 

Duplain have been making contributions towards the program for a number of years. 

 

2. Amy Bowen, Elsie Area Fire Association treasurer, asked a number of questions regarding the 

fire department and the relationship with the village.  

 

3. Several other public comments were made regarding the fire department and the building that it 

currently occupies as well as water repairs and traffic enforcement.  

 

ADJOURNMENT: Mark Helt moved, Sam Frink seconded to adjourn the April 8th, 2025, Council 

Meeting at 8:54p.m. MOTION CARRIED. 

 

 

 

 

 

Destinee Bryce      Jason Freeman  

Village Interim Manager                                                    Village President 

 Acting Clerk                                                                                                       

 


