Elsie Council Minutes
March 11, 2025

President Jason Freeman called the meeting to order at 7:00 pm.

Members Present: Council members: Dorothy Ornelas, Kory Witt, Todd Carroll, Sam Frink, Joe
Ondrusek, Mark Helt

Ex-Officios Present: Village Manager/Police Chief Bryce, DPW Supervisor Ormes, Clerk/Treasurer
Tiffany Evitts

AGENDA: Addition of the Brownfield Authority and removal of MERS contribution plan to action
steps. Kory Witt moved; Todd Carroll seconded to accept the agenda as amended. MOTION
CARRIED.

MINUTES: Todd Carroll moved, Sam Frink seconded to approve February 11, 2025, Council
Meeting Minutes as written. MOTION CARRIED.

INVOICES: Todd Carroll moved; Kory Witt seconded to approve payment of the bills in the amount
of $,42,739.75 MOTION CARRIED.

ACTION STEPS:

1. Deficit elimination plan approval - Todd Carroll moved; Kory Witt seconded to approve
plan. ROLLCALL

2. Public hearing and budget approval meeting set for March 25t, 2025, Kory Witt moved,
Mark Helt seconded to set date as described, MOTION CARRIED

3. Hero’s Park committee appointments - Kory Witt moved to accept list as provided, Sam
Frink seconded to approve. MOTION CARRIED

4. CAAS Budget approval - Joe Ondrusek moved to approve CAAS Budget, Mark Helt seconded
the motion. MOTION CARRIED

5. MERS contribution plan for employees voted on in November is unable to be honored at
this time. Kory Witt moved; Mark Helt seconded to suspend contribution plan for the time
being. MOTION CARRIED: ROLLCALL

6. Brownfield Authority: Todd Carroll moved to establish Brownfield authority as stated, Kory
Witt seconded the motion. MOTION CARRIED, ROLLCALL

SPECIAL REPORTS
1. Clinton County Catalyst next meeting scheduled for April.
2. CAAS working on bylaws with lawyers and budget provided.
3. EAFD update
4. Hero’s Park committee and Scripture Brick committee are moving forward with six
members who have agreed to join.
5. The Woodhill Group presented the budget workshop and deficit elimination plan.

PRESIDENT:
1. Library contract with Village advised with minimum of $1500.00 per year.
Todd Carroll moved; Sam Frink seconded to approve president report.



TREASURER/CLERK:

1.
2.

Treasurer report: Joe Ondrusek moved; Kory Witt seconded to approve the treasure report.
Resignation notice from Clerk/Treasurer Tiffany Evitts.
Kory Witt moved; Todd Carroll seconded to approve resignation.

POLICE/CODE ENFORCEMENT:

1.

3.

The Elsie Police Department conducted two traffic stops and one citation, a total of 1193
miles placed on patrol cars 82 and 83 with a total of 180 gallons of fuel utilized. Elsie Police
Department responded to twenty-five calls for service with a total of 325 hours worked.
The Elsie Police Department received three trauma medical bags and supplies as part of the
community funding project FY24 grant received by the Charlotte Police Department on
behalf of the Eaton County Active Violence Team.

Code Enforcement update: Two zoning applications have been requested this month and
letters for blight will be issued when the weather breaks.

Sam Frink moved; Mark Helt seconded to approve the police/code enforcement report as written.
MOTION CARRIED

MANAGER:

1.

Tim Fari from Clinton County Catalyst Chery from the USDA, Randy Redmer and manager
met at the Village Hall this month to discuss the current USDA sewer loan. The USDA audit
review year end stated that we needed to take immediate action due to not collecting
enough in rates to adequately service the debt, pay operation expenses and fund the
required services. Documentation will need to be submitted to the USDA to show
compliance.

From September 2024 until today the Village of Elsie has spent a grand total of $12,650 on
GA Hunt Services from water main breaks, leaky valves and anything else that comes along
with a water main break. This doesn’t include the wages of our DPW workers and the
countless hours of hard labor with faulty equipment.

Many of our streetlights are what they consider to be high pressure sodium lights. We are
billed for them on a dusk to dawn basis which means they are not metered and tend to burn
more electricity than our LED lights located within the village. Consumers Energy is
currently conducting a streetlight audit, once complete further discussion can be held
regarding cost and savings options.

Granger large item pick up day suggested to be July 19t following the Dairy Festival.

With the resignation of the village Clerk/Treasurer the Woodhill Grp will be placing
someone in the position temporary to work remotely until we can with personnel
committee.

Kory Witt moved; Todd Carroll seconded to approve the Manager Report MOTION CARRIED.

DEPARTMENT OF PUBLIC WORKS:

1.

2.
3.
4,

Seven water main breaks have occurred this winter so far, four out of seven have been in the
northeast section of the village, two were on East Main Street East of Second Street and one
on the West Main.

DPW crews are doing what we can with some of the meters not reading.

No communication has occurred regarding the salt shed.

Multiple issues with equipment, addressing them as possible.

Mark Helt moved; Kory Witt seconded to approve DPW report as written. MOTION CARRIED

COMMITTEES:



PUBLIC COMMENT:

1. Danny - Suggested if the utility rate should increase it should be done in increments and or
with a letter sent to all residents informing them of the reason for rate increase.

2. John - Advised of large crack in Ovid Street

3. Brooke/Elsie Dairy Festival informed names of Grand Marshals along with an
announcement of the festival to include a band in the parage and T-shirt contest to OE
students. 2026 Festival dates are projected for June.

4. Update on park

ADJOURNMENT: Kory Witt moved; Joe Ondrusek seconded to adjourn the March 2025 Council
Meeting at 9:49 p.m. MOTION CARRIED.

Destinee Bryce Tiffany Evitts
Village Manager/Police Chief Village Clerk/Treasurer



